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Introduction:
Welcome to Broadband Advocacy for Libraries Toolkit meant to assist library users in speaking 
to the importance of libraries and high speed broadband access.  This toolkit will allow you to 
showcase the value of public libraries by connecting your library directly to the things that the 
community values the most. The templates and samples illustrate the value of broadband to the 
community and library through research, stories, and developed arguments that demonstrate the 
impact in the community.

You’ll find information, tips and worksheets on how to start your advocacy efforts and how to 
sustain them, who should be involved and how to frame the message incorporating the use of 
persuasive evidence. Also included is strategy on how to reach the right people and persuade 
them to take action.

The Advocacy Training Manual for Broadband Everywhere is structured similarly to the Public 
Library Association’s  Turning the Page Advocacy Course, delivered in Wichita in 2008. 

You can use these tools by reading the material and filling out every worksheet, or by reading the 
pages that appear to be the most useful to you.
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A Little History:

Gates Pilot Grant Program 
to Improve Internet Connections in Public Libraries
Announced in December 2008, the pilot initiative was slated to help public libraries in seven 
states secure faster Internet connections to allow more people better access to a full range of 
online applications and opportunities.  Because public libraries play an integral role in closing the 
digital divide for millions of Americans, local governments, communities, and library supporters 
must do more to ensure libraries continue to provide fast, reliable Internet services for communi-
ties. 

Research found 73 percent of public libraries are the only source of free, public Internet access in 
their communities.  The objective behind the Gates funding is to ensure library broadband con-
nections are sustainable. In 2010, 75 percent of America’s public libraries reported that public use 
of the Internet increased at all library outlets, and roughly the same number of libraries said they 
didn’t have enough computers to meet demand. 

Broadband access to the Internet in libraries ensures that patrons can connect with multimedia 
rich content that has become more and more prevalent on the web.  Examples of how a library 
user might use Internet resources include: interactive, online educational courses with streaming 
video or audio, online job application sites and databases; and government application down-
loads.  These examples all require high speed Internet connectivity.  

In 2009, the State Library of Kansas was awarded a Bill and Melinda Gates Opportunity Online 
Grant.  This grant funding supports the promotion of technology planning and the development 
of advocacy strategies for sustainability. Long-term objectives are aimed at community adop-
tion of broadband applications and strategies for a sustained community approach to broadband 
growth and maintenance.

Access to broadband services is essential in supporting the viability of Kansas communities and 
encouraging statewide economic development.  Whether Kansans are searching for a job, en-
hancing education, or accessing healthcare technologies, broadband Internet connection is key to 
their success.  In addition, Kansas strives to establish a competitive advantage through a robust 
and growing digital economy.  The American Recovery and Reinvestment Act awarded ap-
proximately $174 million in grants and loans to expand the broadband Internet infrastructure in 
Kansas.  

Public libraries help level the playing field for millions of Americans, children and adults, who 
rely on their libraries for learing resources over a lifetime. Libraries are one of the few places 
where young and old, homeschooled children and adult learners, can expand formal education 
and explore new interests. Public library staff ensure free access to computers and the Internet, 
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select and provide trustworthy print and online research resources, and teach the searching and 
technology skills necessary to compete in the Digital Age. As technology evolves, and new ap-
plications help link learners and educators across great georgraphical distances, public libraries 
serve as both an access point and a learning place. 

In a world in which knowledge is power, public libraries help make everyone more powerful. 
Investing in public libraries and high quality technology resources is an investment in lifelong 
learning for all community residents. 

Through the support of the Gates grant, public libraries will 
	 •	 identify	appropriate	broadband	connectivity	speeds	in	order	to	adequately	deliver	services			
  to their communities, 
	 •	 create	and	utilize	technology	plans,	
	 •	 seek	and	obtain	adequate	funding	to	sustain	connectivity,	and	
	 •	 implement	a	robust	advocacy	plan.	

Advocacy will spotlight the relevancy of libraries in delivering education, health and wellness 
opportunities, workforce development, and economic prosperity – all critical components to the 
healthy future of Kansas communities.

Introduction to Advocacy Basics
If you are reading this toolkit, then you are taking steps in developing a roadmap for effective ad-
vocacy for broadband access for your library and in your community. Whatever your reasons, you 
recognize	that	it	is	important,	perhaps	even	vital,	to	increase	understanding	of	the	value	of	broad-
band access and your library among many constituencies – the community, elected officials, even 
your staff—for the future health of your community.  Building a network of support from the 
grassroots level up will help ensure a strong base of support for your library. Through an effective, 
sustained advocacy effort, your library can be positioned and remain top of mind for the public 
and funders as a fundamental and necessary community service.

How to use this kit
This toolkit is designed to help library staff, trustees, friends and community members become 
better advocates for broadband access, using data that supports the vital role of libraries in this 
effort.  The information contained in the toolkit covers a lot of ground and is designed to help 
the rookie advocate as well as the seasoned pro. Read through the various components and create 
a plan of action that will work for you.  Adapt the various templates and materials to use in your 
advocacy efforts. 
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Advocacy Basics:
Communication	is	a	core	need	for	libraries	of	all	sizes	in	all	locations.	Good	communication	
is two-way, which means listening to community needs and developing library programs and 
services that respond to what you have heard from the community. Communication practices we 
commonly use in libraries include marketing, public relations and advocacy.

Marketing:  focused on creating a transaction between a customer and the provider of a service, 
program or product.

For example, marketing is best used by libraries to:  increase program participation; increase the 
number of card holders; reach special populations; or engage specific audiences to use key ser-
vices.

Public Relations: 	focused	on	creating	mutually	beneficial	relationships	between	an	organiza-
tion and the audience key to its success.

Public relations is best used by libraries to create and sustain long-term relationships with stake-
holders, friends, funders, voters, community leaders, potential partners and others.  Public rela-
tions supports marketing and advocacy efforts because it is focused on the long-term impact.

Advocacy: is creating a supportive argument of a specific proposal and getting your audience 
to say “yes.” Advocacy is about saying to decision-makers, potential partners, funders, any stake-
holder, “Your agenda will be greatly assisted by what we have to offer.”

Advocacy is best used by libraries to advance specific proposals such as the budget, or addressing 
challenges such as funding or policy questions, and advancing issues such as literacy, freedom of 
speech/press/information, privacy rights, etc.

Why do you need to be a library advocate?  You need to be a library advocate because if 
those closest to the library aren’t championing the library’s role in the community, why should 
anyone else?

You need to be advocates because you and those who work in your library are the first line of 
defense against claims of irrelevance, displacement by technology, demotion on the list of com-
munity priorities, declining literacy, and ultimately erosion of the memory of our collective com-
munities.  
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Who can be an advocate?  Anyone.

The more passionate voices you have to tell your story the better. As an advocacy champion, your 
job is to encourage staff, trustees, friends, stakeholders, community partners and leaders to join 
you in becoming the voice for broadband access within your community. Remember, others can 
say things you can’t and can be more direct than you in advocating for your library and broadband 
access.  As you work your way through this toolkit, you learn how to do just that.  

Examples of some people you can enlist as advocates include:
Library staff, library customers, community partners, teachers and other education professionals, 
friends of the library, board members or trustees, foundation board members, volunteers, commu-
nity and business leaders, political leaders, health care professionals, realtors and developers, and 
community development staff in your city or county. 

Exercise:  Make a few notes of the individuals in your community who would be advocates:

Library Staff:

Library Customers:

Community Partners:

Teachers & other Education Professionals:

Friends of the Library:

Library Board Members, Trustees, or Foundation Members:

Volunteers:

Community and Business Leaders:

Political leaders:

Health Care Professionals:

Realtors and Developers:

Community/Economic Development staff:
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What’s needed to be an effective advocate?
 
Now that you know a little more about advocacy, the why and the who; let’s talk about the what:  
It’s four simple things: 
Passion
Purpose
People
Persuasion.

The following pages take you through each of the Four P’s as the process through which you can 
build an advocacy plan, define your messages, and implement the plan.

Passion:  Establishing credibility and commitment
We’ve all seen or heard really passionate advocates and know how compelling they are in get-
ting others excited about their cause. As an advocate, your knowledge of broadband access and its 
benefits, your personal stories, credibility and commitment to delivering value to the community 
you serve, are among the most powerful kinds of evidence you can use to persuade others to join 
you in advocating for your library. Part of your job as an advocate is to enlist others who are also 
passionate about your library and its work.

You can use this page as a worksheet, or just read it for a quick reminder of why you are passion-
ate about broadband access for your library and your community.

Exercise:  Ask yourself.

Why do I care about broadband access?

What is needed in my community that I believe access to broadband can provide?

What are the most powerful examples of the impact of broadband that I can think of?

Who are the people in my community who can be passionate advocates for broadband access?
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Purpose:  Defining problems and setting goals
What is the problem we are trying to solve and how do we propose to solve it?  
Often advocacy efforts don’t work because we have not defined what the problem or need is that 
we are working to address. In addition, we aren’t clear about how to address it or what we want 
others to do about it. This worksheet will help you define the situation.

Exercise:  What is the problem?  (For example:  Insufficient broadband access to deliver the ser-
vices that the community needs.)

What is the cause?  (For example:  The library cannot afford high speed broadband access on it’s 
own.  Financial assistance is needed from the city, the community, etc.)

How do we want to solve the problem?  (For example:  We want to develop a new written agree-
ment with the city that defines the financial assitance that will help the library underwrite high 
speed broadband access into the future.)

How will our solution address the broader needs of our community?  (For example:  Sufficient 
broadband access will meet community expectations to actively grow businesses, enable distance 
education for all students, etc.)

What is our goal?  (For example:  Deliver high speed broadband access to everyone in our com-
munity.)
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People:  Identifying and understanding your audiences (partners, advocates)
Who can give us what we want?
In order to achieve your goals, you must focus on the people who can help get you what you 
want. You probably already know many of the people or kinds of people who could help you suc-
cessfully advocate for your issue. The grid below shows some of the broad categories of audiences 
for increasing broadband access.  Think about your community and specific social, economic, 
political and cultural considerations. 
Exercise:   Jot down names and notes in the second column to help you identity your audiences.

  Audience/
 Segment:  
 who are the 
 people we need 
 to reach?

Specifically, who 
are these people 
in your com-
munity? (names)

What do they 
need to know 
in order to take 
action?
(key motivators)

Who influences 
this audience?
Who do they 
listen to?

Priority ranking:  
A. Must reach in 
order to achieve 
stated goals 
and/or will help 
us reach other 
priority 
audiences.

B. Need to reach 
in order to 
achieve goals.

C. Helpful, but 
not immediately 
necessary to 
achieve goals. 
(Invest less time 
with them.)

 Library Family
 (Board, Friends, 
 Foundation)

How the action 
meets 
community and 
constituency 
expectations; 
whether action 
is a wise invest-
ment (fiscally 
responsible).

How the action 
builds communi-
ty; meets stated 
needs; is a good 
use of resources.

Library 
customers; 
Policymakers
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People:  Identifying and understanding your audiences (partners, advocates)

Who can give us what we want?  
Exercise:   write names and notes in the second column to help you identity your audiences.

 Audience/
 Segment:  
 who are the 
 people we need 
 to reach?

Specifically, who 
are these people 
in your com-
munity? (names)

What do they 
need to know 
in order to take 
action?
(key motivators)

Who influences 
this audience?
Who do they 
listen to?

Priority ranking:  
A. Must reach in 
order to achieve 
stated goals 
and/or will help 
us reach other 
priority 
audiences.

B. Need to reach 
in order to 
achieve goals.

C. Helpful, but 
not immediately 
necessary to 
achieve goals. 
(Invest less time 
with them.)

Staff (all, but are    
there key staff  
who are inter-
nal champions/
opinion leaders 
you should ask 
for leadership?)

Policymakers 
(elected offi-
cials)

People with 
school-age 
children

How the action 
benefits library 
customers and 
helps us serve the 
public better.

How the action 
meets 
community and 
constituency 
expectations; 
whether action 
is a wise invest-
ment (fiscally 
responsible).

How the action 
supports or cre-
ates opportunity 
for success of my 
child.

Customers

Peers

Their staff 

Constituents

Other parents

Teachers
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People:  Identifying and understanding your audiences (partners, advocates)

Who can give us what we want?  
Exercise:  keep thinking about the individuals in your community who can help you achieve your 
desired goals. Make a list in the second column.

 Audience/
 Segment:  
 who are the 
 people we need 
 to reach?

Specifically, who 
are these people 
in your com-
munity? (names)

What do they 
need to know 
in order to take 
action?

(key motivators)

Who influences 
this audience?
Who do they 

listen to?

Priority ranking:  
A. Must reach in 
order to achieve 
stated goals 
and/or will help 
us reach other 
priority 
audiences.

B. Need to reach 
in order to 
achieve goals.

C. Helpful, but 
not immediately 
necessary to 
achieve goals. 
(Invest less time 

People with 
school-age 
children

Seniors

Community 
opinion leaders

Business leaders/ 
organizations

How the action 
supports or cre-
ates opportunity 
for success of my 
child.

How the action 
delivers value for 
my money; helps 
children/seniors 
in my 
community.

How the action 
builds communi-
ty; meets stated 
needs; is a good 
use of resources.

How the action 
provides value 
to the business 
community; is 
a good use of 
resurces.

Other parents

Peers

Community 
leaders

Policymakers

Parents

Seniors

Peers

Other 
community 
leaders

Family members
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People:  Identifying and understanding your audiences (partners, advocates)

Who can give us what we want?  
Exercise:  brainstorming to list names in the second columnwill help in planning your advocacy 
campaign. 

Audience/
 Segment:   
 who are the 
 people we need 
 to reach?

Specifically, who 
are these people 
in your com-
munity? (names)

What do they 
need to know 
in order to take 
action?
(key motivators)

Who influences 
this audience?
Who do they 
listen to?

Priority ranking:  
A. Must reach in 
order to achieve 
stated goals 
and/or will help 
us reach other 
priority 
audiences.

B. Need to reach 
in order to 
achieve goals.

C. Helpful, but 
not immediately 
necessary to 
achieve goals. 
(Invest less time 
with them.)

Community 
partners

Voters (segment 
further based on 
your issue)

Educators

Diverse 
populations

Peers

Community 
opinion leaders

Library staff and 
leaders

Parents

Need to define 
based on the 
groups you have 
identified.

How the action 
serves the popu-
lation the partner 
is serving (e.g., 
youth, minority 
communities, 
etc.).

How the action 
benefits my life 
personally or the 
lives of my fam-
ily members; the 
action is good 
use of resources.

How the action 
benefits achieve-
ment.

Need to define 
based on the 
groups you have 
identified.
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Persuasion:  Messages that get to Yes.

People make decisions first based on how they feel about something (with their heart) and then 
look	for	the	data	to	rationalize	their	emotional	choice	(with	their	head).	In	order	to	effectively	
persuade others, you need “proof ” that speaks to both the head and the heart. This head/heart 
equation is essential to successful messages for any communication effort.

The key advocacy messages in this toolkit connect broadband access with the big things your 
audience already values and most likely wants to support – like education, stable communities, 
health and wellness, and economic vitality. Though the exact way a message is delivered may 
change for different audiences, the basics should not. Each key message can be illustrated with 
examples to make it relevant to specific audiences.

When	using	these	messages	and	customizing	them,	place	yourself	in	the	shoes	of	each	of	your	
audiences. One of the biggest mistakes made is creating messages that appeal to those on the 
inside (a.k.a. preaching to the choir). Messages must be tailored to resonate with each specific 
audience and connect to what motivates them.

12

Exercise:  Think about a specific audience that you want to reach. Identify the audience, select 
a specific value message that would be appropriate for this audience, and compose the message 
which you believe would resonate and motivate the audience.  (Value themes are on page 14)

Don’t worry about getting this “perfect.”  Consider this a pre-test.  You can come back later and 
refine if necessary.  
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Message Framework and Value Themes

Advocacy messages are most effective when they follow a logical sequence that begins with the 
ways in which broadband access impacts the things a community already values. It is difficult if 
not impossible to persuade an individual or a community to adopt a new value. Instead, we must 
understand that what we are advocating for connects to the things that people already value.

The sequence used in this tool kit is Value, Need, Cost, Benefit, Call to Action. It takes the audi-
ence logically through a common framework for building effective arguments that begins with 
identifying how the library supports key community values and ends with a specific call to action. 

•	 Value Themes:  these messages describe how broadband access impacts/benefits the things a 
community already values. To assure the broadest application possible, this toolkit is focused 
on the four most broadly held community value areas: community vitality and stability; edu-
cation/lifelong learning; health and well being; and economic health/return on investment.

•	 Need: these messages define what is needed for broadband access to meet community expec-
tations.

•	 Cost: these messages define the cost (in household terms).
•	 Benefit: these messages describe what the community and individual receives as a result of 

supporting broadband access.
•	 Call to action: These messages ask the audience to take action. Depending on the audience, 

these messages can be more powerful when delivered face to face.
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Value themes:

Primary theme:  Broadband access helps create vital, stable, livable communities.  It strengthens 
the community and businesses, it strengthens the educational base in the community, and it 
strengthens the quality of life.  

Supporting themes:  Broadband access builds economic prosperity. Communities thrive, grow, and 
attract and retain businesses when broadband access is supported.  Investment in access increases 
the capacity of Kansas communities to build on their economic base and strengthen tax revenues.

Broadband access enriches the education of our future workforce. The new economy requires a work-
force that will be highly disciplined, innovative, creative and able to learn new concepts through 
a variety of online opportunities. The library can fill a role as a technology resource and training 
center for students of all ages.

Broadband access improves health and wellness in communities.  The medical profession relies on the 
ability to transmit tests, x-rays, and video remotely for consult and review by specialists hundreds 
of miles away. Broadband bridges the gaps in access to care in rural and other medically under-
served communities. On a personal level individuals use the internet to learn about critical medi-
cal conditions, to find health care providers and to assess health insurance options. 

Broadband access enhances quality of life. Better communities offer more opportunities for all who 
live there.  In work, in recreation, in education, in health and wellness, it is critical that access to 
current and complete information be available. In many communities, the library serves as the 
community center. 

Broadband connects citizens with their government, egovernment services. Public libraries are on the 
front lines of connecting people with essential government resources. Library patrons increasingly 
report that they are using public workstations to perform a variety of e-government tasks, such 
as signing up for unemployment benefits, processing sales and income taxes, filling out forms for 
disability and Social Security, completing Medicare Part D online forms, making appointments 
with immigration officials, filing court petitions and more. 

Exercise: Let’s make some notes that will help you define your own message.

Need:  

Cost:

Benefit:  

Call to Action

14
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Persuasion:  Strategies, Tools and Tactics

How will we reach our audiences?
Successful strategies and the activities that flow from them can’t be created using a cookie cutter 
approach. They must be based on the needs of the audiences. The tools selected must support the 
goals and the work plan. The core strategy is linking the need for broadband access to existing 
community values, so you can tap into the things that people really care about.

Strategies:  The primary approaches to demonstrating the linkage between the need for broad-
band access and the values of the community are:

Direct outreach:  Share the message directly 
with those in your community who have the 
ability to influence others in favor of the issue/
problem and those who are or will be directly 
affected by the issue.

Grassroots outreach/partnership development:  
Connect	with	the	organizations	and	businesses	
that can join in advocating for the issue be-
cause they share the same or a similar concern.  

Word of Mouth: Good old-fashioned con-
versation is one of the best ways to reach your 
audiences. This is especially useful because it 
can be effectively used by all advocates. Talk-
ing points and fact sheets can be great tools for 
this.

Media and online communication: Use media, 
websites, Facebook, Twitter, emails, blogs and 
other channels to support other forms of out-
reach and amplify the message.

Collateral:  create print materials that you will 
use. This is last on the list as people are most 
persuaded by other people, not posters or flyers.

15



Broadband Advocacy Toolkit 2011

16

Direct Outreach

Coffees and brown bags – often used with 
other community leaders, they are an informal 
opportunity to share your point of view.

Meetings/Town halls – Elected officials fre-
quently hold meetings or town hall forums 
when they are in the community. Make sure 
you attend and/or partner with your elected 
official to create a meeting focused on the value 
of broadband access.

Community meetings and public forums – You 
can use existing community meetings/public 
forums about a variety of topics to demonstrate 
the value of broadband access; or you can cre-
ate your own forum to talk specifically about 
broadband access. If you are trying to gather 
information about the needs of your commu-
nity, these are good places to reach an informed 
and	interested	citizen	population.

Staff/committee meetings – Elected officials 
have staff who deal with specific community is-
sues and also serve on committees. In addition 
to connecting directly with your elected offi-
cials, form relationships with their policy staff.

Library	and	partner	events	–	Utilize	library	and	
partner events to demonstrate the value of the 
library. Be sure to get connected on their social 
media sites as well. Opportunities include 
back-to-school nights, author events, faculty 
events, etc.

Program outreach – Use existing program 
outreach, such as the bookmobile to share your 
messages about the value of the library.

Speakers’ bureaus – Create a speakers’ bureau 
of trained library messengers who can advocate 
for the library at a wide range of events.

Exercise:  Do you have immediate thoughts on direct outreach?  Make a few notes as to the op-
portunities you might have for making direct outreach at meetings in your community. Also, can 
you identify your target audience and the message you want to deliver?
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Action alerts – Short message alerts can be 
sent to a predetermined group about a time-
sensitive issue that request immediate action. 
This can be done by email or thorugh social 
networking such as Facebook or Twitter. The 
call to action usually involves contacting an 
elected official or media outlet to advocate for 
the desired action.

Phone campaigns – This campaign technique 
is used to deliver an advocacy message via the 
phone. It can be conducted by issuing an action 
alert asking participants to contact a person 
or group and/or by convening in a specific 
location and having volunteers call a predeter-
mined list of people.

Partner mailings/Postings – You can expand 
communication channels by getting mail-
ing lists and/or including library information 
in partner publications, and partners’ emails, 
websites, blogs as well as Facebook or Twitter 
accounts.

Hearings – Public hearings are held by com-
mittees to receive information about a specific 
topic from the constituents it will impact. This 
testimony becomes part of the public record.

Lobby days – a group or coalition of groups 
with	similar	interests	organizes	a	lobby	day	to	
gather a large number of people at a capitol/
city hall/county seat to conduct personal meet-
ings with elected officials about a key issue or 
upcoming vote.

17

Grassroots outreach - outreach that is one to many. 

Exercise:   What ideas to do you have on grassroots outreach? Make a few notes as to the op-
portunities you envision. Do your partners have Facebook accounts or blogs that you can access? 
Also, can you identify your target audience and the message you want to deliver?
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Media Outreach - using formal and informal media channels to extend the reach of your 
message.

Editorial Board visits – A meeting with the 
editorial staff of a publication to share your 
story and ask for an editorial.

Opinion editorial (op-ed) – Editorial com-
ments that appear in the editorial section of 
the newspaper. Developed by the editorial staff 
but can be influenced by advocates. Your goal 
is to get the editorial group to write a posi-
tive editorial about your issue. In my opinion 
editorials – Signed opinion pieces submitted 
to an editorial page for consideration. Can be 
submitted by a library director, board, friends 
or other library advocates.

Letters to the editor – responses to editorial or 
key issues in a community that can be submit-
ted for editorial page publication.

News announcement – releasing news to the 
media. News is factual, timely.

Public service announcements – announce-
ments that inform the public about safety and 
health information, community services or 
public affairs. 

Radio and tv programming – appearing on 
local radio/TV current events programs to talk 
about your issue.

Paid advertising – while not traditionally 
something most libraries can afford, support-
ing groups may use this tool to reinforce the 
library’s message.

Web – your own website as well as those of 
media or partners.

Email campaign – a letter writing campaign 
can be conducted using email.

Blogs – while a more informal tool than your 
website, community blogs are often widely read 
or written by respected opinion leaders.

Facebook and Twitter provide access points to 
individuals that may not be reachable through 
standard media outlets.

Intranet – internal websites not available to the 
public are another information outlet for mes-
sages about the library.

18

Exercise:  Do you have ideas that can best be driven by the media or social media?  Make a few 
notes as to the opportunities you might have for contacts in your community. Also, can you iden-
tify your target audience and the message you want to deliver?
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Measurement and Evaluation

Simply put:  this clarifies what people are already doing in your community; and what should 
they be doing?

Measurement and evaluation are critical tools for understanding how your advocacy efforts im-
pacted your goals. Too often, we skip measurement and evaluation because it seems hard, unnec-
essary or self-evident (i.e. we won the ballot measure). Whether your efforts succeeded beyond 
your wildest expectations, failed miserably or hit somewhere in the middle, measurement and 
evaluation can help you understand what worked and what didn’t, and how to adapt your strategy 
appropriately. In on-going advocacy efforts, measurement can serve as ongoing touch points in a 
constant process of evaluation and evolution.

The first step in successful measurement and evaluation is setting goals and objectives that are 
measurable. The second step is knowing your start point – often a good reason to conduct a 
simple survey at the onset.

There are two primary ways to measure your accomplishments – process measures and outcome 
measures. Process measures look at the activity while outcome measures look at what is different 
as a result. Each is a valid measure in its own right, but in order to create better understanding of 
what	happened	and	why,	you	should	measure	and	analyze	both.	

Sample Process measures:
•	 How much stuff did you create? 
•	 Where and to whom did you distribute your materials? 
•	 Did you conduct outreach? To how many people and where? 
•	 Did you engage the media? If so, who did you engage and with what frequency? 
•	 Did you engage your staff, board, friends, partners, if so how?

Sample outcome measures: 
•	 Did you achieve your goals and objectives? 
•	 Did you establish social media measures?
•	 Did you receive positive media stories? 
•	 How many impressions did you generate? 
•	 Did	you	earn	endorsements	from	other	organizations?	
•	 Who got involved? 
•	 What did they do?

You can gather this information formally through surveys, interviews or focus groups, or infor-
mally based on your own anecdotal evidence. Using both approaches will give you the fullest 
range of information.

Having this information available will help you assess what worked, what didn’t, and most impor-
tantly, why, so that you can make adjustments in your approach as you continue your important 
advocacy work.
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Talking points, Handouts and Sample Templates

How to Use This Section

This section includes tools you can use in support of your advocacy efforts.  Pages 20-25  in-
clude information and statistics that can be used as talking points, handouts and sample tem-
plates of letters to the editor. Handouts should be customized by you and reproduced for distri-
bution. Handouts can be used to highlight one issue, or multiple issues. Handouts can also be 
utilized as talking points.  The sample templates for letters to the editor, give you a format and 
sample messages, but need to be put onto letterhead and localized for use.

Each of the handouts illustrates one of the key messages from the message framework.

Sample templates for letters to the editor, partnership outreach or opinion editorials illustrate 
how to use your complete message framework to make your case for broadband access.

Note that you are reminded to add your own local information. Your community’s information 
will be a very important component of these handouts.

To gather local information about your public library’s role in education, business and lifelong 
learning, consider consulting your local realtors association, Chamber of Commerce, senior cen-
ters, school district, and City Council or County Commission.
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Broadband access helps create a vital stable, livable community

Communities thrive, grow, attract and retain businesses when libraries are supported.  The new 
economy requires a workforce that is highly disciplined, innovative, creative and able to learn 
new concepts through a variety of online opportunities. The library fills the role of a technology 
resource and training center for students of all ages.  

In work, in education, in health and wellness, it is critical that access to current and reliable in-
formation be available to all patrons.

In a world in which knowledge is power, public libraries help make everyone more powerful. 
Investing in public libraries and high quality technology resources is an investment in lifelong 
learning for all community residents. 

Broadband is not only about speed. Rather it is an enabling tool that powers applications and can 
change people’s lives.

Libraries are part of the whole solution when a community is struggling economically. From free 
access to books and online resources to library business centers that help support entrepreneur-
ship and retraining, libraries support lifelong learning. 

90 percent of libraries offer formal technology classes or informal point-of-use assistance for 
library patrons using library computers.

Kansans use their libraries to connect to the outside world.  In 2010, Kansans logged on at their 
library 6.5 million times.

In this digital world, Kansans downloaded nearly 231,000 audiobooks and over 27,000 e-books 
in 2010. In 2010, Kansans checked out over 27.6 million library items from a selection of over 
11 million books, audiobooks, videos, periodicals and other items.
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Broadband access builds economic prosperity.

Communities thrive, grow, and attract and retain businesses when broadband access is supported.  
Investment in access increases the capacity of Kansas communities to build on their economic 
base and strengthen tax revenues.

Libraries are part of the whole solution when a community is struggling economically. From free 
access to books and online resources to library business centers that help support entrepreneur-
ship and retraining, libraries support lifelong learning. 

Libraries offer technology training classes every day and often at no charge.  Ninety percent of 
libraries offer formal technology classes or informal point-of-use assistance for library patrons 
using library computers.  Source: ALA 2009, Libraries Connect Communities.”

Distance learning has grown 400 percent in five years.  These online classes demand high speed 
internet access which can be hard to find for some students, especially in rural areas where barri-
ers of distance are greatest.   

Rural America is where the digital divide is most dramatic. In fact, in communities of all sizes, 
many patrons report using library computers and Wi-fi connections because of faster Internet 
speeds than can be achieved at home.

Competitiveness in the 21st century demands that people not stop learning when they leave the 
classroom. Staying relevant in a rapidly changing workforce will require familiarity and facility 
with technology, as well as increased skills in successfully navigating information online. Librar-
ies are part of a seamless web of educational opportunity that brings together trained information 
professionals	and	an	array	of	resources	that	can	be	utilized	inside	the	library	or	online	24/7.

While the image of libraries is still closely linked with shelves and stacks of books, library staffs 
are also building rich collections of electronic materials online -- including databases, e-books 
and downloadable audiobooks -- many of which are available 24/7.

Nearly 90 percent of all libraries - and 96.6 percent of urban libraries - provide free access to 
databases that support business, education, and training. Many of these collections include the 
LearningExpress Library, which offers more than 770 online, interactive practice examinations 
for the Civil Service, EMS, Border Patrol, Police, and Nursing, as well as Business Writing Suc-
cess Skills.

Taking care of business:  2.8 million times every month business owners and employees use re-
sources at public libraries to suppport their small businesses.  In addition, 300,000 Americans get 
job-seeking help at their public library. Source: OCLC, 2010, primary research.

22



Broadband Advocacy Toolkit 2011

Broadband access enriches the education of our future workforce.

Competitiveness in the 21st century demands that people not stop learning when they leave the 
classroom.  The public library is a key agency in supporting the educational and learning needs of 
every person in the community. They are a vital resource for helping young children learn to read, 
for prodviding homework help for all levels of school, and for adult learners preparing to take the 
GED or continuing their education. 

Nearly 90 percent of all libraries - and 96.6 percent of urban libraries - provide free access to da-
tabases that support business, education, and training. These online collections provide content in 
virtually every school subject, including history, literature and science. Many of these collections 
include the LearningExpress Library, which offers more than 770 online, interactive practice 
examinations for the Civil Service, EMS, Border Patrol, Police, and Nursing, as well as Business 
Writing Success Skills.

79.6 percent of public libraries offer online homework resources - serving the educational needs 
of nearly 39.7 million school age children. 71 percent of libraries report they are the only source 
of free Internet access in their community. 

Students without high speed Internet access are at a distinct disadvantage. Ninety-six percent of 
school districts polled by the National School Board Association have at least some teachers who 
assign homework to students that require the Internet to complete. 35% of school districts report 
that more than half their teachers assign homework that requires the Internet. 
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Public libraries help level the playing field for millions of Americans, children and adults, who 
rely on their libraries for learning resources over a lifetime. They are one of the few places 
where young and old, home school children and adult learners, can expand formal education and 
explore new interests. Public library staff ensure free access to computers and the internet, select 
and provide trustworthy print and online research resources and teach the searching and technol-
ogy skills necessary to compete in the Digital Age. 

More than 5,400 libraries across the country offer technology training classes. Every day, 14,700 
people attend free library computer classes, a retail value of $2.2 million. 

Trends in the job application process combined with greater information and heavy multimedia 
use on potential employers sites -- recruitment video, podcasts, flash animation--all put a strain 
on available bandwidth in libraries.

While 70 percent of public libraries report Internet access speeds of 1.5 Mbps or higher, more 
than half report their current connection speed is insufficient to meet patron needs some or all of 
the time.  
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Broadband access improves health and wellness in communities.

The medical profession relies on the ability to transmit tests, x-rays, and video remotely for con-
sult and review by specialists hundreds of miles away. 

Broadband bridges the gaps in access to care in rural and other medically underserved communi-
ties. 

On a personal level individuals use the internet to learn about critical medical conditions, to find 
health care providers and to assess health insurance options. 

In 1991, a single connection to a community in western Kansas started the state’s telehealth 
network. Today there are more than 100 sites that conduct thousands of clinical consultations. 
In addition, the network hosts hundreds of educational events for health professionals, teachers, 
students and the public. 

Kansas libraries offer access to health and wellness databases.

Telemedicine works to bridge gaps in access to care in rural and other medical underserved com-
munities. Telemedicine allows the lab work, imagining and pharmacy services to remain local 
but enhanced by specialists who may be located many miles away.  Most common practices us-
ing telemedicine include psychiatry, radiology, pathology and neurology.

Reliance on providing care from afar will increase due to expected shortages of physicians. By 
2020, the nation may be short an estimated 91,500 physicians due to expansion of coverage to 
more than 30 million uninsured Amercians and increased demand from an aging population.

24



Broadband Advocacy Toolkit 2011

Broadband access enhances quality of life.

Better communities offer more opportunities for all who live there.  In work, in recreation, in 
education, in health and wellness, it is critical that access to current and complete information be 
available. In many communities, the library serves as the community center.

Overall the library’s most highly valued services pertain to the provision of free information and 
programs that promote education and lifelong learning. Ninety one percent place great value in 
the library’s provision of information for school and work.

While the image of libraries is still closely linked with shelves and stacks of books, library staffs 
are also building rich collections of electronic materials online -- including databases, e-books 
and downloadable audiobooks -- many of which are available 24/7.

Nearly 90 percent of all libraries - and 96.6 percent of urban libraries - provide free access to 
databases that support business, education, and training. Many of these collections include the 
LearningExpress Library, which offers more than 770 online, interactive practice examinations 
for the Civil Service, EMS, Border Patrol, Police, and Nursing, as well as Business Writing Suc-
cess Skills.

Libraries are part of the whole solution when a community is struggling economically. From free 
access to books and online resources to library business centers that help support entrepreneur-
ship and retraining, libraries support lifelong learning. 

Competitiveness in the 21st century demands that people not stop learning when they leave the 
classroom. Staying relevant in a rapidly changing workforce will require familiarity and facility 
with technology, as well as increased skills in successfully navigating information online. Librar-
ies are part of a seamless web of educational opportunity that brings together trained information 
professionals	and	an	array	of	resources	that	can	be	utilized	inside	the	library	or	online	24/7.

Broadband is not only about speed. Rather it is an enabling tool that powers applications and can 
change people’s lives.

Libraries offer a wide selection of books, ebooks, movies, music, and art, in addition libraries en-
hance communities by offering centrally located meeting rooms, often at no charge to the users.

Often the library becomes a strategic partner with local government in delivering programs and 
distributing information. They share joint values and a commitment to building strong, healthy, 
engaged, and  resilient communities.
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Broadband connects citizens with their government, E-government services. 

Public libraries are on the front lines of connecting people with essential government resources. 
Public library staff and library patrons increasingly report that public workstations are being used 
to perform a variety of E-government tasks, such signing up for unemployment benefits, process-
ing sales and income taxes, filling out forms for disability and Social Security, completing Medi-
care Part D online forms, making appointments with immigration officials, filing court petitions 
and more. 

Communities rely on libraries to provide no-fee access to crucial services. They also trust librar-
ians to help them use E-government websites. Staff in 80.5 percent of all public libraries provide 
as-needed assistance to patrons for understanding and using e-government resources, and more 
than half provide direct assistance to patrons using these services.

Nearly all public libraries, 98.7 percent offer public access to the Internet and 71.4 percent of 
public libraries are the only provider of no-fee Internet accessibility.  

Libraries around the country are collaborating and implementing various strategies to best serve 
their community with E-government services. This is particularly true as communities face a 
number of challenges in the current economic climate. By working together, government agencies 
will attain more successful E-government, libraries will be able to meet patron needs more effec-
tively, patrons will resolve their E-government needs, and communities will have more successful 
E-government strategies in place. 

There are approximately 24,000 US government Web sites now online.

To bridge the computer education gap,  Kansas libraries have access to Learning Express Library, 
with online classes in basic computer and Internet skills.

Libraries offer more than 5,400 technology training classes across the country -- every day, 
14,700 people attend free library computer classes, a retail value of $2.2 million.

Public libraries offer an average of 11 public access computers per building.

Eighty percent of libraries report providing as-needed assistance with e-government services, 
and another 54.1 percent report providing help with applying for and/or accessing e-government 
services.

Ninety percent of libraries offer formal or informal information technology training for library 
patrons. 

While 70 percent of public libraries report Internet access speeds of 1.5 Mbps or higher, more 
than half report their current connection speed is insufficient to meet patron needs some or all of 
the time. Cost is the leading reason libraries report they are not able to increase bandwidth.
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Sample Templates

This section includes sample templates for letters to the editor, partnerships and opinion pieces 
for print publications. The sample templates give you a format and sample messages, but need 
to be localized with library information as well as perhaps adding connectivity speed. Print the 
letters on your own letterhead.

Sample templates illustrate how to use your complete message framework to make your case for 
broadband access. Because many people are using these tools, the format and type are set up to 
be flexible on a variety of computer operating systems.

Templates allow space to add local information -- your community’s information will be an im-
portant component of these letters.

To gather local information about your public library’s role in education, business and lifelong 
learning, consider consulting your local realtors association, chamber of commerce, senior cen-
ters, school district, and city council or county commission. 

Letter to the Editor
 Libraries contribute to the vitality, stability and livability of a community.
 Libraries and economic prosperity
 Libraries and health & wellness 
 Libraries and quality of life 
 Libraries and education/future workforce
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Sample 1: Libraries and economic prosperity
 
(editor’s name)
(publication name)
(address)
(city, state, zip)

Date:

Dear (editor’s name):

As a local business owner, I’m always looking for ways to stretch my dollar, and like most in our 
community, I want to make the most of my investments.  As it turns out, one of the best invest-
ments each of us makes in (town) is in the support of our public library. 

The public library is a valuable business resource that supports the vitality and economic pros-
perity of our community. The databases, reference and resource materials, and expertise of our 
local library staff is a great secret weapon for those looking to start a new business and/or ex-
pand a current one. 

Studies show that more than 80 percent of local businesses are small businesses.  Using the Li-
brary is a cost-effective use of our time, energy, resources and expertise. To keep our library on 
the cutting edge, it needs to have high speed Internet access.  Computer use at XYZ library has 
to allow for speedy downloads of current information, access to on-line training, and the oppor-
tunity to view video.

Libraries are a part of the whole solution when a community is struggling economically. From 
free access to books and online resources to library business centers that help support entrepre-
neurship and retraining, our library supports lifelong learning.  

It is imprative that high speed broadband access be available at our public library. Please write to 
your city councilman/county commissioner/etc.

Bill Smith
President, ABC Business
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Sample 2:  Libraries and health & wellness

(editor’s name)
(publication name)
(address)
(city, state, zip)

Date:

Dear (editor’s name):

As a member of the medical profession, I’m always looking for ways to help individuals in our 
community improve their health and wellness.  As the cost of healthcare, insurance and prescrip-
tion drugs continues to increase (and our population grows and ages), it’s more important than 
ever that each of us and our neighbors take good care of ourselves.  It’s also important that we 
become informed consumers of healthcare services.  

One of the easiest ways to accomplish this goal is to deliver high speed Internet access to homes, 
to the library, and to our community health professionals.  In fact, public libraries connect us 
with timely health information through the Internet, electronic databases, medical journals and 
other health information resources.

In addition, it’s critical that the community’s health professionals be able to transmit tests, x-rays, 
and video remotely for consultation and review by specialists.  Broadband access bridges the 
gaps in access to care in rural and other medically underserved areas.  Telemedicine allows many 
of the services such as lab work, imagining and pharmacy services to remain local but enhanced 
by specialists who may be located many miles away.

For individuals, using the computers at our library to search health and wellness databases can 
help them be informed about critical medical conditions.  

Please join me in encouraging the city council/county commission to underwite the funding nec-
essary for high speed Internet access at  XX Library.  Our community deserves this service.
 
John Smith, MD
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Sample 3:  Libraries and quality of Life

(editor’s name)
(publication name)
(address)
(city, state, zip)

Date:

Dear (editor’s name):

I have lived in this community for more than XX years.  It’s a great community and offers many 
opportunities for all who live here. In work, in recreation, in education, in health and wellness, 
it is critical that our citizens have access to current and complete information at our community 
center --The Library.

Our community has a responsibility to keep its citizens connected to the world through the 
Internet.  Internet usage is critical in supporting our citizens and the viability of this community.  
Whether we are searching for a job, enhancing education, accessing healthcare technologies, or 
connecting business to business, a high speed Internet connection is the key success. 

The public library represents the opportunity for lifelong learning to individuals of all ages in our 
community. Childrens’ programs, adult book clubs, readings, guest authors, bookmobiles, plus 
our dedicated library staff make our library a priceless community asset.

There is no question that libraries can tip the scales when it comes to improving the quality of 
life for the individuals in our community.  Keeping our library up to speed should be a priority.
Sincerely, 

Jane Smith
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Sample 4:  Libraries and education/future workforce.

(editor’s name)
(publication name)
(address)
(city, state, zip)

Date:

Dear (editor’s name):

Like most members of our community, I recognize that our public resources have to stretch in 
many directions.  Sometimes it’s tough to decide what needs to be funded, but there’s one thing 
for sure, if it’s a program that enhances the education of our children and impacts the future of 
our workforce, we can’t ignore it.  

Public libraries provide educational and learning opportunities for a lifetime, from early literacy 
programs, summer reading and homework help to adult literacy with a wide range of opportu-
nities in between.  Our public libraries are perhaps the one remaining place where knowledge 
and opportunity are open to everyone. Libraries are an excellent support resource at time when 
schools are stretched thin and the gap between those who have access to computers and the Inter-
net at home and those who don’t has even more impact.

The new economy requires a workforce that will be highly disciplined, innovative, creative and 
able to learn new concepts through a variety of online opportunities.  The library can fill the role 
of  technology resource and training center for students of all ages.  These training opportunities 
have to be underwritten with adequate broadband for internet access. 

Please join me in encouraging our city council/county commission to underwrite the funding 
necessary for high speed Internet access at xxx Library.  

Bob Smith
Principal, ABC high school
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Sample Templates

Letter to an elected official 

You can use this letter to advocate for funding in your local community. Swap out the statistics 
and program examples for examples of your own.  Share it with other members of the commu-
nity and ask them to modify it and send to their elected officials to increase the impact of your 
message.

Letters meant for building partnerships

Begin your outreach efforts with various youth, senior, education, and business organizations 
by linking the library to the work others do in the community.  Ask for their help in sharing the 
message.  Customize your message by selecting the topic areas of most concern/interest to the 
potential partner.  
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(elected official’s name), (title)
(address)
(City state zip)

Date 

Dear (elected official’s name)
I am writing to urge your support of the expansion of high speed broadband access at (name Li-
brary).  I realize that you are concerned about the cost, but I believe we, as a community, cannot 
afford skip this investment.  This investment equates XX% of the total budget for the library, but 
you have to remember that the library actively serves the entire community.  

Broadband access enriches the education of our future workforce, here, across the state and 
around the world.  Competitiveness in the 21st century demands that people not stop learning 
when they leave the classroom.  Libraries offer an educational opportunity that brings together 
trained information professionals and an array of resources that can be utilized inside the library 
or online 24/7.

Broadband connects our citizens with their government.  Public libraries are on the front line in 
connecting people with essential government services.  A recent study found that 71.4 percent 
of public libraries are the only provider of free public Internet accessibility in their community.  
And, thankfully, our library is in that category.

Broadband access enhances quality of life. It’s a fact that better communities offer more oppor-
tunities for all who live here. In work, in recreation, in education, in health and wellness, it is 
critical that access to current and complete information be available. Broadband is not only about 
speed...rather it is an enabling tool that powers applications and can change people’s lives. 

Broadband access builds economic prosperity.  Communities thrive, grow, attract, and retain 
businesses when libraries are supported. Libraries are part of the whole solution when a com-
munity is struggling economically.  From free access to books and online resources, to library 
business centers that help support entrepreneurship and retraining -- libraries support lifelong 
learning.

add local information here -- current connectivity speed; attendance at programs, technology 
classes, usage data, etc.  

(name library) broadly impacts our community’s economic health by providing cost-effective ac-
cess to information, educating our workforce, delivering valuable business resources and increas-
ing community vitality.  Many of the resources it offers are cost prohibitive for individuals and 
small businesses, and I urge you, etc. to support the library’s budget and encourage the expansion 
of high speed broadband access.  This is a service that our community demands and deserves.  

Thank you for your commitment to our community and for your time and consideration.
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(executive director/president’s name), (title)
(organization name)
(address)
(City state zip)

Date 

Dear (name):

I am writing because we have something in common.  As our community continues to grow and 
change, the XX Library and (your organization) both share an interest in assuring that we have 
an educated workforce that will help guide our community forward.  What you might not realize 
is that the library plays a vital role in making that happen.  

Often folks think of the library as a place for kids, but the truth is, the library broadly impacts our 
community’s economic health by providing cost effective access to information, educating our 
workforce, delivering valuable business resources, and increasing community vitality. The wide 
variety of subscription databases and other business resource tools are actively utilized by the 
small business owners of this community.

Given the growth of our community and the evolution of our local economy from industrial to 
more information and knowledge-based workers, the demand for high speed Internet access is 
critical. 

As XXX, I am writing to urge your support of the expansion of high speed Internet access at the 
library. I’m hoping you will join us as a partner in sharing the importance of the Library, and the 
critical need to offer high speed Internet access to our community.  

You can help support the Library by  joining in our efforts to educate and mobilize people to 
endorse the budget necessary to fund the expansion of broadband access at the library.  There are 
many ways you can help:  (choose those appropriate to your community)
•  Sign the enclosed library supporter pledge form
•  Share information with your members via email/regular mail 
•  Put information in your newsletter
•  Host a speaker at your next meeting
•  Link your website to the library’s website
•  Send a letter to the editor
•  Write to our city council

As a fellow-business leader, I’m counting on you.  Thanks in advance for your support and for 
your exceptional leadership in the community.

Sincerely,
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Action Plan

Action plans are the work plan for implementing the strategies, tactics and tools to help you 
achieve your advocacy goals. In this section, you will find a scenario for a library seeking broad-
band access and an action plan to help them achieve their goals. In the resource section, you 
will find a customizable action plan that includes the most common library advocacy strategies, 
tactics, and tools.

Before you begin your action plan, you should complete:
 Setting Goals Exercise (page 7)
 Audience Analysis Exercise (page 8-11)
 Message Development and Customization Exercise (page 12)
 Measurement and Evaluation Exercise (page 19)
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WORKSHEET:     
Strategy  Conduct Direct Outreach
Audiences Impacted:
Priority:

Tactic:  Identify key influential    By when  By whom

Identify the people who can make the decision you
want or those people who influence them 

Prioritize	the	list	(A	--	must	be	reached	by	a	key	member
of your outreach team; B - must be reached by someone;
C -- nice, but not necessary to reach)

Identify contact information

Assign outreach targets

Tactic: Give all outreach participants a common message By when  by whom

Identify an existing meeting or arrange a meeting
opportunity.

Share your established messages with participants

Tactic:  Develop outreach kit     By when  by whom

Prepare	one-pagers	(customized	for	your	community)

Include information about your library

Tactic:  Conduct outreach     By when  by whom

Set meeting with each target audience
Prepare an outreach kit for each meeting
Conduct meeting
Track outcomes and next steps
Follow up as appropriat6
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WORKSHEET: 
Strategy  Conduct Grassroots Outreach
Audiences Impacted:
Priority:

Tactic:  Identify key influential    By when  By whom

Identify the people who can make the decision you
want or those people who influence them 

Prioritize	the	list	(A	--	must	be	reached	by	a	key	member
of your outreach team; B - must be reached by someone;
C -- nice, but not necessary to reach)

Identify contact information

Assign outreach targets

Tactic: Give all outreach participants a common message By when  by whom

Identify an existing meeting or arrange a meeting
opportunity.

Share your established messages with participants

Tactic:  Develop outreach kit     By when  by whom

Prepare	one-pagers	(customized	for	your	community)

Include information about your library

Tactic:  Conduct outreach     By when  by whom

Set meeting with each target audience
Prepare an outreach kit for each meeting
Conduct meeting
Track outcomes and next steps
Follow up as appropriate
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WORKSHEET: 
Strategy  Conduct Media Relations
Audiences Impacted:
Priority:

Tactic:  Develop a media list    By when  By whom

Identify media outlets that serve your community
 Daily, weekly and monthly newspapers
 Radio stations
 Local TV stations
 Community newsletters

Identify contacts at each outlet 

Tactic: Create a Media Kit    By when  by whom

Include background material about the library
(usage statistics, history, funding sources)

Include relevant information about broadband

Tactic:  Develop an editorial calendar   By when  by whom

Prepare a 12-month calendar identifying stories you
want to tell and when you will tell them.

Identify where you will tell the stories (which media
outlets, etc.)

Pitch stories to the outlets you have identified

Tactic:	Utilize	editorial	opportunities		 	 By	when	 	 by	whom

Meet with the editorial board of your local paper,
tell the broadband story

Respond to current issues in the community with 
letters to the editor

Develop pre-written articles that illustrate and support
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Tactic: Use partner media channels    By when  by whom

Identify partner/collaborator media channels 
(newsletters, etc.)

Develop pre-written articles

Submit articles to partners for use in their media
channels.

Tactic: Use social media channels    By when  by whom

Identify partner/collaborator social media channels 
(newsletters, etc.)

Develop pre-written message and articles

Submit messages and articles to partners for use 
in their social media channels.
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Strategy  Use Online Communication
Audiences Impacted:
Priority:

Tactic:  Develop online community list   By when  By whom

Identify potential online communication tools that are
Audience appropriate
 Website
 Emails
 Blogs
 Podcasts
 Intranet sites

Tactic: Use partner online channels    By when  by whom

Identify partner/collaborator online channels
(newsletters, etc.)

Develop pre-written stories and messages

Submit articles or messages to partners for use 
in their online channels

Tactic:  Post to online communication source  By when  by whom
internally

Post pre-written stories and messages

Create advocacy updates 

Post editorial calendar to share what stories and messages
are being pitched.

Facebook sites
Twitter accounts


